SITETRACKER

Are you ready for broadband

funding awards?

Sitetracker Fiber Deployment Funding Guide
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The U.S. government's BEAD program provides crucial
funding to boost broadband in underserved communities, ’ 342. 458 ¢
bridging the digital gap and promoting economic growth. being distributed

Will you have the adequate controls in

place to effectively allocate funding and
maximize its impact?

Leveraging Sitetracker, fiber operators can manage capital
requests, grant expenditures, and speedily set up and execute

against programs and projects to deploy fiber quicker, cheaper,
and more efficiently.

BEAD Program Estimated Timeline

Notice of NTIA to Review & 5 Year Plan

Funding Approve Initial Due 270 days after

Amounts Proposals planning funds received

2023 2024 2025 2026+
4 Year Implementation
Initial Proposals States to begin
can be submitted awarding
Initial State subgrantees as Final Proposal

Initial Proposals
Approved Due 365 days after

initial proposal approval

Proposals will outline
State-by-state process
for awarding subgrantees

Congrats you've received your grant money!
It's time to create a fund in Sitetracker.

Allocate capital to deployment programs
to provide traceability and control.
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Manage all the documents and forms

for each funding request along with the status.

Operators can select geographic areas
for their deployments and then bid out the work.

Select and award the winning vendor
to do the work using bids and project finances in Sitetracker.

With Sitetracker, you can manage files, activities, and more
related to pre-construction & permits. Tie billing to milestones, forecast, dispatch
jobs, and track production, & materials.

Easily create closeout packages and trigger invoices
from milestones by integrating with your billing system.

O FirstLight

PROJECTS COMPLETED With Sitetracker, PMs at
Firstlight Fiber can now
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track projects easily, link

REDUCED MISSED FORECASTS the project with the data
they need and forecast how
2R much each project is worth.
Using Sitetracker, fiber operators can »> > Capture Accurate Data /

streamline the management of BEAD

funds, ensuring efficient allocation and

spending tied to specific projects.This »> > Manage Costs
maximizes the impact of BEAD funding

and results in faster broadband

deployment to underserved communities. »> > Improve Productivity

Broadband funding is beginning to flow.
The time to act is now - contact Sitetracker to explore your next steps today
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